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Mission Statement

With West Lothian Council we are Striving for Excellence -

Working with and for our community to improve the quality of education

VALUES

We are striving for excellence in:

1

Focusing on our customers' needs
Being honest, open and accountable
Providing equality of opportunities
Investing in employees

Making best use of our resources

Working in partnership

AIMS

West Lothian Council aims to:

A

B

Develop a quality management culture

Give priority to policy development and strategic planning
Assure quality and set targets

Put in place systems for consulting customers and staff
Provide quality learning opportunity fo tackle disadvantage
Ensure best value

Invest in high quality staff development



Factors Influencing the Improvement Plan

School factors

Encourage distributed leadership, agreeing roles and outcomes for each teacher and focus
Establishment of relationships as new head teacher and principal teacher appointed
Linlithgow Cluster Improvement Plan

Eco Schools Green Flag - maintain work tfowards next assessment in Session 2008/2009
Health Promoting Schools: ‘Healthy Schools Plus’

Maintain excellence in attainment and achievement

Education Authority factors

WL Education Services Local Improvement Plan

Succeeding Together

Use of the cluster resource group structure

Awareness of, and planning for, the lowest attaining 20% of pupils

Consistency in learning and teaching, implementing recommendations of Improving Scottish Education

National factors

A Curriculum for Excellence - continue on the journey to excellence and our engagement with the national feam
Assessment is for Learning

National Priorities

Determined to Success - Enterprise Education

National legislation - ASL Act, Racial Equality , Child Protection

Focus on high quality leadership at all levels



Mission Statement
At Low Port we strive for excellence in all that we do. We aim to create optimal conditions for learning for each pupil and staff member.
We actively promote respect, understanding, healthy and responsible living. Our ultimate aim is for each child to become an architect of
their own life-wide learning.
School Aims b 08/09
1. Ethos

To provide a welcoming, safe and caring environment in which each child's individuality is valued, supported and respected. To build and maintain
effective partnerships

2. Learning and Teaching

To provide a wide and balanced range of planned experiences through which each child will develop their full potential as successful learners,
confident individuals, responsible and respectful citizens and effective contributors.

3. Learning for Life

To equip children with the life-wide learning skills required to be successful in the 21°" century
4. Health Promotion

To continually improve the health of all children and staff through strategies which promote physical and mental well being and high self esteem
5. Inclusion and Support

To ensure that all members of the school community enjoy equality of access to educational opportunities, regardless of social, racial or economic
background. To provide effective support systems for all.

6 Leadership
To ensure that the school's promoted staff provide high quality leadership, management and support for all. To improve the quality of educational
experiences by providing a programme of continuing professional development for all staff. Promote and enable distributed leadership at all levels.

The above school aims we revised and updated following an extensive consultation with all stakeholders, as part of the Charter Mark process.



LOW PORT PRIMARY SCHOOL 1 YEAR IMPROVEMENT PLAN OVERVIEW

Session | Improvement Focus Q.. National Curriculum | Additional Agenda Q.. National Curriculum for
Priority for Priority Excellence links
Excellence
links
N e To further develop active 2.1 1 2 45 |SL,RCEC, *  Eco Schools - Green flag 1.2 LL EC
= learning approaches to 2.2 CI assessment 6.2-3 | AA SL
'B teaching and learning 31 *  Health Promoting Schools - 51-4 | IE cT
S 5.1 continue to develop
5.2 *  Games Crew Initiative 11 Ve EC
5.3 *  Homework - sharing information
5.4 with parents/consistent 6.4-6 | AA SL
5.7 approach/including active learning
6.2 and health promotion 1.2 FL SL
8.2 *  Fair Trade School - Pupil Council to
8.3 begin work on this 4.2 vC RC
9.4 e Multicultural Week - if funding
e Todevelop ICT capacity in 2.1 125 SL, CI, EC awarded this will be held instead of
the school to enhance pupil 2.2 French Week
experiences and learning and | 3.1 *  Scots Week
teaching 5.1 *  Health Week
5.2 *  Book Week
5.3 * ECO Week
5.4
57
6.2
8.2
8.3
9.4
* To use self-evaluation and 5.4 125 SL, CI, EC
continuing professional 5.9
development to 8.4
increase the schoolOs
capacity for improvement
* To monitor and track pupil
progress to ensure that
pupils are meeting their full
potential




LOW PORT PRIMARY SCHOOL IMPROVEMENT PLAN 2008/2009

Main Focus for Maintain excellence in attainment and achievement

Improvement

Priority 1 Actions: Expected Outcomes and Evidence
To further develop active (1) improving provision for active learning approaches to teaching and learning in the *  Children will be actively involved
learning approaches to school in their learning

(2) to continue to improve learning environments which promote active learning
(3) to inform parents of developments in active learning and the changing national
agenda

* Active learning areas will be
evident in all classrooms

* Parents will be aware of what
active learning is and how it
impacts on their children's
learning

* Children will have the opportunity
to be creative and innovative in
their play

teaching and learning

Priority 2 Actions: Expected Outcomes and Evidence

To develop ICT capacity in (1) to further develop the use of ICT in the approach to learning and teaching *  Children will be given the

the school to enhance pupil (2) Involve anel infprm parents of development inICT opportunity to use up-to-date IT

experiences and learning and (3) Update policy in line with current practice equipment to develop their

teaching learning

* New IT resources will be evident
and in use in the school

* Parents will be aware of current
developments in IT

* Policy will be updated and all
staff will be following

Priority 3 Actions: Expected Outcomes and Evidence
To use self-evaluation and (1) to use self-evaluation to increase the schools capacity for improvement *  All staff will be using peer/self
continuing professional (2) self evaluation linked to school improvement priorities evaluation to develop their

(3) all staff are using tracking procedures to set correct line of expectation for pupils

development to learning and teaching skills

increase the schoolOs capacity *  All staff will be involved in in-
for improvement. dept auditing using the Journey
To monitor and track pupil to Excellence




progress to ensure that pupils
are meeting their full
potential.

Tracking procedures are being
used by all and impacting
positively on children's
attainment and achievement




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Main Focus for

Targets: (1) improving provision for active learning

To further develop active learning approaches to teaching and

Improvement approaches to teaching and learning in the school learning
(2) to continue to improve learning environments which
promote active learning
(3) to inform parents of developments in active learning
and the changing national agenda
Priority 1 Action to be taken B Who b staff | When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible | timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
(1) To further Staff audit current position on | All staff August CAT Session Staff are aware of Audit will have been used to give
develop active | active learning b what is 2008 Audit tool what active learning | staff a clear focus on where we
learning active learning and what are is need to go next
approaches to | we already doing? Staff can see where | Staff will be aware of current good
teaching and we are and what practice already established in the
learning developments need school
to take place
Plan of action for
future developments
agreed
Working Group set up to take | Working Sept 2008 Staff Meeting Working group are Working group will be established
forward developments Group Cat Session b working established and and meet to agree how to take
All Staff group to meet prepare for taking new developments forward
developments
forward




Approaches to active learning | All Staff Nov 2008 Inservice Day 2 B Oct 08 | Staff will be using Children will be using co-operative
as part of staff development Learning CAT Session x1 (Nov 08) | co-operative learning | learning to be actively engaged in
b co-operative learning B see | Unlimited techniques in what they are learning
Cluster Improvement Plan for classrooms
more details
Cross-curricular planning to All Staff Aug 08 B CAT Session x1 Staff will be using Children will be engaged in cross
be developed in line with ACfE Co- June 09 Monitoring B Term 3 rich tasks/storyline curricular work
ACfE and Cluster ordinator approaches to Children will be actively engaged in
Improvement Plan priority B HT/PT develop cross- the learning process
using a rich task/storyline curricular planning Learning and teaching will be
approach enhanced
Staff feedback to others on Staff will be motivated in the work
how this is going in their which they are doing in classrooms
classes
SMT monitor active learning
through rich tasks/storyline
approaches
Evidence of rich All Staff Aug 08- Evidence folder Evidence showing Staff will be able to use the folder
task/storyline approaches is Working June 09 Photographs/DVD/Written | the impact of rich as an example of good practice in
gathered Group tasks/art work/dances tasks/storyline active learning
etc. approaches to Evidence will show that children
learning and are actively involved in their
teaching learning

Developments have been Working Sept 2008 Staff Meeting Working Group have | All staff are aware of the remits of
agreed and shared with staff Group agreed remits and members of the working group
Working group have agreed All staff have shared with Working group have started work
remits whole staff on developments

All staff are aware of developments

to take place during the session
Active Learning homework to | All staff Aug 08 B CAT Session x1 Children more Parental/children comments to be
be set as part of homework HT/PT June 09 engaged in active gathered

programme D various forms
HT/PT will monitor the use of
active learning approaches to
homework

homework tasks

Children will be actively engaged in
homework tasks

Parents will have a greater
understanding of the importance of
children learning in an active way

10




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Priority 1 Action to be taken B Who b staff When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
(2) to continue Create independent learning All Staff Aug 08 B Resources One area (at least) Children will be successfully
to improve areas/activities within Working June 09 appropriate to the to be set up per term | engaged and using areas
learning classrooms Group development of Children will be using | purposefully
environments Staff to agree what area they HT/PT independent learning | independent learning | Children will be independent in their
which promote are going to develop in each areas in classrooms areas to further use of the areas
active learning term Fife Early develop skills being
Intervention taught/learned in
materials class
CPD b visits to other
schools/professional
reading/web
searches/LTScotland
website
Inservice Day 1 B
x1hr
Appropriate resources to be All Staff Aug 08 B Audit current Appropriate/relevant | Positive feedback from children and
identified and purchased Working June 09 resources resources have been | staff
Group Identify resources purchased and are Staff have used the resources to
needed being used develop independent learning areas
appropriately and the children are actively
engaged in purposeful activities at
each area
Staff visit other All Staff Ongoing CPD time Staff use ideas which | Independent learning areas are
establishments HT/PT throughout | NCCT they have being used purposefully by children
Continuing Professional the year Visits to be organised | researched/read to extend learning

Development B active learning

P HT/PT to cover
classes, where
available

Staff Development
budget

CAT Session B Dec
08 b feedback to
others

about/seen in setting
up active learning
areas in classrooms
Staff feedback to
others on what they
have seen on visits

1




Timetabling of Pupil Support HT/PT Sept 08 Workshop for PSW PSW and parents will | Active Learning will run smoothly
Workers and parent helpersto | PSW and Parents on be actively involved Children learning independently
assist with the setting up of Parents Active Learning in assisting class Feedback gathered from
active learning techniques in teacherOs with CTOs/PSW/Parents
classrooms independent learning
areas
Observation formats to be Working Ongoing Working Group time Observation Observations will be used to inform
devised for each of the Group throughout | B CAT session x1 schedules will have next steps in childrenOs independent
independent learning areas All staff the year been devised and learning
To be used by class teacherOs shared with all staff Observations will be used to further
to make observation notes Staff will be using develop areas
about learning taking place in observation
areas schedules to make
notes on learning
taking place
Active Learning to be written Working Ongoing School policy will Policy into practice B staff will be
into policy development Group throughout take into account aware of how active learning
All staff the year active learning impacts on all areas of the
HT/PT strategies curriculum

12




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Priority 1 Action to be taken B Who b staff When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
(3) to inform Meet the Teacher b active HT/PT Sept 08 Meet the Teacher Parents who attend Parents will be aware of how active
parents of learning developments to be Class evenings will have a greater learning impacts on their childrenOs
developments shared with parents TeacherOs Powerpoint resources | knowledge of current | learning experiences
in active Handouts for parents | national and local Parents will be aware of school
learning and developments in improvements in active learning
the changing active learning Parents will have a knowledge of
national agenda the background to active learning
and what it means
School Improvement Parent Working Dec 08 Workshop materials Parents will have a Parents will be aware of how active
Workshops Group X1 parent evening greater learning impacts on their childrenOs
HT/PT session understanding of learning experiences
active learning Parents will be aware of school
Parents engaged improvements in active learning
with school Parents will have a knowledge of
improvement issues | the background to active learning
Parents feel involved | and what it means
and informed re
active learning in
practice
Shared Start/Finish to be Working Ongoing Parent Prompt Cards | Parents will have the | Feedback gathered from parents on
re:introduced B once per term | Group throughout | Parent opportunity to see how successful visits have been -
Parent prompts for HT/PT session Questionnaires active learning in guestionnaires
independent learning areas to | All staff action

be developed and displayed in
areas

Parents will have a
greater awareness of
how their children
are actively learning

13




Active Learning Parent
Information Leaflet to be
produced

PT/Working
Group
Parent
Council/Foru
m

Focus Group

Jan D April
09

Meetings with parent
group

Booklet to be sent
out to all parents

Parental co-operation
will be increased
Parental support for
active learning

Parent group will be established and
have met to discuss contents of
booklet

Parent group will have produced a
booklet by parents on active
learning for parents

14




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Main Focus for

Targets: (1) to further develop the use of ICT in the

To develop ICT capacity in the school to enhance pupil experiences and learning

Improvement approach to learning and teaching and teaching
(2) Involve and inform parents of development in ICT
(3) Update policy in line with current practice
Priority 2 Action to be taken B Who b staff When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
(1) To further Staff audit current position on | All staff August 2008 Working group use Areas identified will be addressed as
develop the use | ICT - audit to identify part of the schools improvements
of ICT in the areas for this session
approach to development
learning and
teaching
In house/external training in Working Dec 08 CPD catalogue Increased knowledge | Implementation of new
appropriate areas Group Staff of current practices developments and resources
HT/PT External Agencies throughout school
Matthew
McGown
Pilot use of new ICT All staff Ongoing Various Increased knowledge | New resources and initiatives
approaches and resources £3000 (Trust Fund) of available introduced throughout school and
with a view to implementation £1000 resources and new impacting positively on learning and
in a cross curricular initiatives teaching
programme of work Staff using new All pupils know how different
technology in their technology can be used to enhance
classrooms to their learning
enhance learning
and teaching
Evaluate impact on classroom | All Staff June 09 Audit tool Increased knowledge | Increased awareness of current
practice in teaching and Working All staff of current practices local and national priorities
learning Group Clear next steps agreed
HT/PT

15




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Priority 2 Action to be taken B Who b staff When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
Involve and Through shared start gather All staff Dec 08 Audit tool Information SMT/staff aware of parental
inform parents info about parental Term 2 All staff gathered regarding knowledge of ICT
of developments | knowledge of ICT Shared parental knowledge Working group will use parental
in ICT Start/Finish of ICT knowledge of ICT to inform future
tasks
Workshop for parents on the Working Term 2 HT/PT A good attendance Parents will be more aware of how
use of ICT in school and how | Group Working Group of parents at ICT is used to enhance the
it can aid learning at home HT/PT workshop curriculum
Positive feedback Parents will have an informed view
from parents on how | of the use of ICT in the curriculum
workshop has
increased their
knowledge of ICT in
school
Booklet on ICT to be written Working By end of Working Group An information Increased parental enthusiasm and
and distributed to all families Group session booklet for parents knowledge of use of ICT in school
including web update and Parents will have been Parents using ICT at home with
electronic copy HT/PT produced and their children.

Parents to be invited to work
with the working group on
writing the information
booklet

distributed to
parents

Informed parental
knowledge of ICT in
school

16




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Priority 2 Action to be taken B Who b staff When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
(3) Update ICT | Update policy and practice Working June 2009 CAT x2 Updated policy which | Used by all staff when completing
policy folder (progression and Group Policy is a true reflection on | forward plan
targets) All Staff Working Group practice in Pupil experiences of ICT will be
Based on results of other All staff classrooms enhanced and used effectively for

improvement plan targets

learning

17




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Main Focus for

Targets: (1) to use self-evaluation to increase the schools

To use self-evaluation and continuing professional development to

Improvement capacity for improvement increase the schoolOs capacity for improvement.
(2) self evaluation linked to school improvement priorities To monitor and track pupil progress to ensure that pupils are meeting their full
(3) all staff are using tracking procedures to set correct line potential.
of expectation for pupils
Priority 3 Action to be taken B Who b staff | When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible | timescale development Expected (how will we know this has made a
(what would we hope | difference)
to see)
To use self- Self-Evaluation and Continuing | HT Inservice Folders All staff are aware of | Staff will use self-evaluation and CPD
evaluation and | Professional Development Day1b X1hr inservice the purpose and to enhance and further develop
continuing Folders to be issued to all Aug 08 content of the folders | learning and teaching

professional
development
to

increase the
schoolOs
capacity for
improvement.
To monitor
and track pupil

teaching staff

18




progress to Self-Evaluation proformas All teaching | CPD time Self/Peer Evaluation | All staff are using Staff will all be aware of strengths
ensure that included in folder B staff RCCT proformas self-evaluation to get | and areas for development and will
pupils are evaluations based on school a clear picture of use this to further develop learning
meeting their improvement priorities B one strengths and areas and teaching skills
full potential. self/peer evaluation to be for development Staff will have identified areas for
completed per term (4 per All staff are using development and be using CPD to
year) CPD to enhance enhance learning and teaching
areas for
development
In depth auditing to be carried | All teaching | CAT x4 Audit tools All staff will be aware | The school will have identified key
out based on HGIOS3 quality staff 1hr per HGIOS 3 of the schoolOs strengths and areas for further
indicators and school audit J2E strengths and areas development
improvement priorities - CATC 2 for development Areas for development will be
throughout the year through in depth worked on during the school year,
auditing where appropriate and built into
Areas for strategic planning
development will be All staff will have an understanding
identified as priorities | of HGIOS indicators and how they
through the year and | relate to learning and teaching
for future years
Self-Evaluation and CPD All teaching | CAT Self-Evaluation and All staff are involved The SIP is having a positive impact
folders to be brought to all staff Sessions B | CPD folders in reviewing progress | on pupilOs experiences and learning
CAT Sessions D SIP to be throughout in SIP and teaching in the school
reviewed regularly to ensure school year Areas for further
excellent progress is being development are
made identified and any
difficulties discussed
Staff to discuss professional All teaching | CAT All staff will be aware | Staff will be aware of the positive
reading/CPD (linked to school | staff Session x2 of new impact of CPD through professional
improvement priorities) with HT/PT 1lhr materials/developme | reading/web browsing
colleagues and impact on sessions nts and the positive Staff will have informed others about

practice

impact these have
had on practice

new educational practice or research

19




Previous year class teacherOs | All teaching | August 08 Prediction Sheets All staff are aware of | Pace of learning in all curricular

to complete prediction sheets staff June 09 SEEMIS Traffic Light | their new classes areas meets the needs of all pupils

by end of June 08 b these are | HT sheets attainment levels and | Pupils are meeting fullest potential in

passed onto new class pace of learning line with 5-14 attainment levels

teacherOs 5-14 Attainment targets remain at a
high level

End of 2007/2008 SEEMIS All staff August SEEMIS traffic light All staff are aware of | Pace of learning in all curricular

traffic light sheets are givento | HT/PT 2008 sheets their new classes areas meets the needs of all pupils

new class teacherOs in order attainment levels and | Pupils are meeting fullest potential in

that they are aware of where pace of learning line with 5-14 attainment levels

pupils are in terms of 5-14 Attainment targets remain at a

exceeding, meeting or failing high level

to meet national targets

Class teacherOs and SMT HT/PT Ongoing SEEMIS sheets Pupil progress is at Children who need additional

monitor pupilOs progress using | Class Prediction sheets the appropriate level | support are identified and targeted

the SEEMIS tracking system B | TeacherOs Forward planning in meeting childrenOs | to receive appropriate support

discussed at forward planning
meetings

meetings x4

line of expectation
Pupils requiring
additional support
and identified and
support, where
appropriate, provided

Pupils are meeting fullest potential in
line with 5-14 attainment levels

Pace of learning meets the needs of
all learners

20




LOW PORT PRIMARY SCHOOL PRIORITY AREA 2008/2009

Main Focus for | Targets: (1) Reduce energy consumption in school by 10% Develop the eco schools programme in LPPS
Improvement (2) Apply for third Eco-Schools Green Flag Award
Linked to: National Priorities
Quality Indicators
School Aims
Additional Tasks | Action to be taken B Who b staff When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
(1) To reduce Energy team to be set up and | All staff and August 2008 | EST website/In Increased awareness | Whole school knowledge of initiative
energy responsibilities allocated pupils service day of energy issues and | and energy issues
consumption in presentation EST project
school by 10%

21




Energy audit to be completed, | Energy team, | September Carbon trust Booklet to be created | End of session review of success of
action plan and policy written whole 2008 website, CAT to highlight issues action plan/overall reduction in
school, session and action plan. Also | energy consumption within school
parents to be displayed on
school website
Theme for eco week to be All staff Eco week CAT session before | Whole school Presentation of learning through
energy: all classes to be October eco week led by involvement in posters, stickers, knowledge of
involved in walk rounds, data 2008 Miss Noble energy reduction school policy etc
handling, workshops, programme
curriculum links within class
Where possible work in SMT/Eco Ongoing TN to identify Presentations/open Raised awareness of energy issues
partnership with local coordinator possible links within | day by community within school and as a community
agencies and community community groups
groups to raise awareness of
energy issues
Repairs and funding for Energy team | Ongoing Improvements to be | Reduction in energy 10% target will be reached by end

efficiency improvements to be
researched

and janitorial
staff, alpha
schools,
WLED

identified, priced
and funds
raised/allocated

and water
consumption

of year

22




LOW PORT PRIMARY SCHOOL

PRIORITY AREA 2008/2009

Additional Tasks | Action to be taken b Who b staff | When - Resources/staff Improvement Action Enquiry B Success Criteria
activities/tasks responsible timescale development Expected (how will we know this has made a
(what would we difference)
hope to see)
Apply for third Eco Review to be carried out | All Staff, August Eco b schools review | Results to highlight Action plan review at end of
Eco Schools and action plan written parents, pro forma, at least 3 areas for session
Green Flag pupils improvement
including litter and
energy
Action plan to be highlighted Whole On going CAT session, Awareness of action | Pupils, parents know aims of eco
and implemented school, staff, booklet/summary of plan throughout committee for session and how to
community plan to be sent school get involved
home, action plan to
be published on
website
TN to develop bank of Eco TN/all staff On going Variety of resources, | Greater awareness Use of resources, outdoor
resources to be available for WLC training of curricular links classroom area by all classes

all staff/ideas for use of new

outdoor classroom

with eco schools

23




Eco club to be run TN/PT Ongoing Various websites, Action plan to be All committee members taking
throughout year (start resources, eco monitored and lead role in implementing action
September) folders facilitated through plan
eco committee
Links to be developed with TN Ongoing Updates through Working partnership | Projects/awareness of eco schools
local community groups B staff meetings, CAT with local groups work shared with community
Low Port Centre Breathing sessions where
Places project, Linlithgow appropriate
Climate Challenge initiative
Eco news to be published on | Eco Ongoing LPPS web site Frequent news Parents and wider community to
website and newsletter coordinator, bulletins about eco have knowledge of events and
eco event achievements through eco group
committee,
Alan Brown
Application to be submitted/ Eco End of CAT session, staff Green flag awarded! | Feedback from assessors/audit
Green flag assessment visit coordinator, March/ meetings action plan
all staff, Before end of
parents, session
pupils

24




WEST LOTHIAN

WEST LOTHIAN COUNCIL EDUCATION SERVICES

LINLITHGOW CLUSTER IMPROVEMENT PLAN

JUNE 2008

Main Action Point

Specific Action Point Action to be Taken By By Evidence on which
Whom | When | evaluation and progress
is based
Outcomes Achieved
*  To make Action: All staff | Oct All teaching staff have
progress in s CPD for all staff - Learning Unlimited - “Co-operative Learning | INSET | attended CPD fraining on
: - Unlimite | 1x CAT | ¢ sperative learning and
developing cross- Learning”. To be held at Low Port PS. d Session P 9
curricular are using in classrooms.
. . High quality learning and
planning, social A
. ) ) . June teaching is in evidence.
studies planners * ACE Co-ordinator to develop sets of social studies Anne 2009
and active planners and identify gaps. Jamieson Social studies planners have
learning been produced for all topics
being taught and gaps
+  Science outcomes linked to social studies topics, where Anne g;geg identified.
possible. Jamieson .
- Schools agree to assist
identifie with filling in the gaps.
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d staff

from all Identified staff meet and
cluster are working on Science
schools outcomes
Individual schools to communicate with ACE Co- Ongoing ’
ordinator re: best practice for BLOG site. All ,
cluster Science outcomes are
staff linked to social studies
topic planners, where
All schools to adopt Modern Languages planners as possible and are in use in
developed by ACE Co-ordinators. All schools to explore June schools.
the appropriateness of using the Linguiscope resource. Al 2009
schools
Schools have explored the
Linguiscope resource and
are using, where
appropriate, in school.

* Toinitiate the Headteachers to meet and draft the remit of a Working | Sept 08 | HT's Working Group is
move towards a Group. established and Audit is
more coherent carried ouft.
curricular Establish the working group from all levels of staffing Oct08 | W6
programme from across both sectors. Curricular areas are
the beginning of identified and

) ) ) Feb09 | W6
P6 to the end of Carry out an audit of common areas of the curriculum in headteachers agree to
Sl as a starting P6,P7 and S1. possible changes to
point o individual school's
establishing the Identify areas of difference. Feb09 | we programmes.
understanding of
a "middle school” Produce a brief newsletter to inform staff in individual Feb 09 w6 There is a clear forward
across the schools. plan to move the
cluster. o . April09 | WG initiative to the next
Propose to Headteachers initial areas of curriculum that approve | STage.
can be changed and be taught across the cluster in d by
session 2009/10. HT's
May 09
Plan future developments. Y
WG in
conjunct
ion with
HT's
* To participate in Identified representatives from each school and cluster | Sept08 | HTs Representative have
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Health Promoting attend the event and feedback to staff in school - to be Health | attended the event and
Schools Multi held at Linlithgow Academy f:c'ﬁmm have provided feedback
Agency training rs to appropriate groups
for purposes of Cluster HT's to identify which key persons from Identifi | e.g. staff, parent council,
sharing good Linlithgow Cluster area are invited to attend. ed pupil council
information. represe

ntatives

Armadal

e

Cluster

represe

ntatives

* To participate in P7/51 Transition - Art Exhibition to be showcased as an | Date HT's Example of good practice
West Lothian example of good practice. s Zan der within the Linlithgow
Enterprise p7 Cluster is shared with
Showcase and teacher' | other schools in West
share existing E Lothian.
. nterpri

good practice. < Co-

ordinato

rs

P7/s1

pupils

Subject: Linlithgow Cluster Improvement Plan - April 2008
Low Port Primary School - Plan for Additional Tasks

Session 2008/09

Development Tasks

Responsibilities

Healthy Schools Plus - Stage 3 accreditation

Barbara, Thea

Enterprise in Education - Platinum Award

Liz G, Caroline

Big Choose/Big Big Choose - free play

Active Learning Working Group

Eco Schools - towards next green flag assessment

Tania, Elizabeth W

* Monitoring and tracking - reviewing paper systems and All staff
moving towards new WLC computer package

* Tuck Inn - review and audit the programme Lindsay

* MLP - French programme of work Lynda
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Streamlining forward planning HT, PT, All staff

Games Crew Initiatives Sally, Amanda, HT, PT, Barbara, Thea

Development of Fair Trade School Pupil Council, HT, PT, All staff

Multi-cultural week development HT, PT, All staff

Active Learning Developments Working Group Members, Lindsay, PT, All staff

ICT Developments Working Group Members, Sheila, Fiona, HT, All staff
Self-Evaluation and Tracking and Monitoring HT, PT, All staff
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